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W
HAT ’S A FAMILY to do 
when the successor 
generation is qualified 
and wants to perpetu-

ate the family business, but would 
prefer to leave the region where the 
founder started the company?

Over the past 15 years, some 
66 family-owned companies have 
relocated to the Inland Northwest 
region between eastern 
Washington and northern 
Idaho, reports Bob Potter, 
business recruitment direc-
tor for the Inland Northwest 
Economic Alliance, a col-
laborative group of nine 
regional economic-devel-
opment organizations. 
Among the immigrants to 
the area are Buck Knives, 
a 104-year-old knife man-
ufacturer that moved to 
Post Falls, Idaho, from El 
Cajon, Calif., in 2005, just 
as successor C.J. Buck was 
taking the helm. Another 
family company—Lloyd 
Industries, a manufac-
turer of pizza and bakery 
equipment—moved from Southern 
California to Spokane, Wash., in the 
mid-1990s, when second-generation 
member Rob Crow joined his father, 
John, in the business.

Relocation requires emotional 

as well as a practical preparations, 
Potter notes. He suggests five steps 
to determine how a move or expan-
sion might affect your business: 

1. Compare business costs.
Invite regions, states or communi-
ties to prepare a confidential cost 
comparison study showing how the 
cost of doing business in their areas 
compares with costs in your base of 

operation. Study operational expens-
es such as utility and worker’s com-
pensation rates, real estate costs and 
tax structures. 

2. Consider your business situa-
tion. The best candidates for a move 

are companies that are not location-
dependent. Where are your custom-
ers? If you serve customers around 
the nation and around the world, 
you can operate from virtually any-
where with quality transportation 
infrastructure. 

3. Evaluate your succession 
plan. What are the interests and 
lifestyle desires of your children or 

grandchildren, who will 
eventually run the family 
business?

4. Weigh employee 
opportunities. Most fam-
ily-owned businesses have 
key employees they don’t 
want to lose. Think about 
who they are  and the 
impact of a move on their 
lifestyles. How many of 
your employees own their 
homes? How long do they 
commute to your opera-
tion? Would your valued 
employees make the move 
along with you and your 
family members?  

5. Take action. Visit 
regions, tour promising 

areas and talk to family business 
owners who have made the decision 
to relocate. Invite an expert to talk 
with you and your family about key 
relocation or expansion issues facing 
your company. ■FB

Many family business owners and high-net-worth 
individuals are crafting an ethical will—a letter or 
video addressed to descendants that communicates 
the author’s values, feelings and memories—as part of 
the estate-planning process (see “Bequeathing your 
most important assets” by Alan G. Weinstein and Scott 
E. Friedman and “A wealth of resources” by Barbara 
Spector, FB, Winter 2006). To aid in the creation process, 
Susan Turnbull of Professional Legacy Advisors LLC in 
Wenham, Mass., offers The Wealth of Your Life: A Step-
by-Step Guide for Creating Your Ethical Will.

This 40-page, illustrated guidebook ($19.95) features 
checklists and worksheets that prompt users to identify 
their audience, consider their intentions, draft opening 
lines, make notes for reference, create an outline and 
finally draft the ethical will. 

Turnbull, whose firm provides guidance and writ-
ing support for the private clients of estate planning 
attorneys and financial planners, also suggests sample 
phrases and offers questions to consider at the various 
stages of the creative process. For more information, see 
www.yourethicalwill.com.

Ethical will writer’s guide

Deciding to make a move

Succession and a move: Buck Knives Inc.’s president and 
CEO, C.J. Buck (left), and chairman, Chuck Buck, moved their 
company to Idaho from California as C.J. took the helm.
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Contact the Inland Northwest Economic Alliance at:
Inland Northwest Economic Alliance
P.O. Box 164
Liberty Lake, WA 99019
(509) 495-8877 or (866) 495-8877
www.inlandnorthwestregion.com
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